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Scope :

1.

2

3

4

LED Lighting Retrofit for the Jail, Adult Probation, and Civic Center with 15-year warranty on all
TLED lamps
85% of fixtures we are retrofitting are TLED lamps
Excludes all existing LED lamps/fixtures
Not in scope: LED wall-packs at the jail that the county has already purchased to replace the
existing exterior fixtures.

Option 1: Base Proiect Price: 5306,939 (plus 53,0fi) for engineering)

. Estimated yearly energy saving: 526,U9

. Estimated yearly operations & maintenance savings: 55,785

. Simple Payback: 9.5 Years

. Payback including interest paid: ll years

. Total Net Savings over 15 years: 5130,503

Option 2: Wall Vacancy Sensors Replacement + Base Project
Price: 5316,445 (plus S3,0O0 for engineering)

Additional Scope: Replace 42 existing wall vacancy sensors (25-50% of current sensors have failed)
. With these sensors the lights will turn off after set period of inactivity and the button on the

wall switch must be pushed to turn them back on
. All existing ceillng sensors are excluded and will remain (-8 Total)

o Most of these are in the mezzanine and having these sensors is a safety issue for any

maintenance personnel due to the numerous trip hazards in this area (-5 Total)

o The other sensors in the occupied space are still operational (3 Total)

. Estimated yearly energy saving: 526,U9

. Estimated yearly operations & maintenance savings: 55,785
o Simple Payback: 9.8 Years

. Payback including interest paid: 11.3 years

. Total Net Savings over 15 years: 5119,491

ext StepsN :

1

2

3

Execute Professional Services agreement for engineering

Need additional 10 months of bills
Submit SEcO application before August 31st

@



Professional Services Agreement

This Agreement is entered into as of this _ day of 2022 between E3 Entetra I Solutions,
lnc., a Texas Corporation (E3) with principal offices at 2040 Highland Village Rd, Suite 10O, Highland

Village, Texas 75077, and Hopkins County (Client) with principal offices at 118 Church St, Sulphur Springs,

Texas 7y82. E3 agrees to perform certain utility analysis, project development, and preliminary
engineering task in order to provide Client with an executable Design/Build (DB) agreement with a turn-
key price according to the terms and conditions herein. This Professional Services Agreement is limited

to the following Client facilities:

Facility:
Hopkins County.,ail

Hopkins County Civic Center

Adult Probation Office

Scope of Services:

E3 has completed a preliminary facility study for Client and has worked with Client to select a scope of
work appropriate for inclusion in an executable DB agreement. That scope of work must be developed

and engineered to a level sufficient for E3 to provide pricing.

The scope of work selected for development is as follows:

1. LED Lighting retrofits for the above facilities

E3 will fully develop the scope of work through preliminary engineering documents in order to provide an

executable DB agreement that shall include the following:

a. Detailed Scope of Work

b. Price

c. Estimated Ene€y Savings

d. Documentation necessary for SECO funding

"Walk-Away Fee":

E3 proposes to perform the scope of services with limited risk for Client. ln the event that E3 completes

the project development and Client opts not to proceed with a DB Agreement, Client will owe no more

than the "walk-away" fee of S3,0{D, for professional services rendered.

Terms:

E3will invoice Client upon completion ofthe deliverables, due and payable Net45toE3. Shouldclient

execute a DB agreement with E3 within 45 days of completion ofthe deliverables, E3 will roll the full

cost of this Professional Services Agreement into the cost of the DB agreement.
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Execution:

E3 Entepral Solutions, lnc., a Texas Corooration

By:

Name:

Title:
Date:

DouB Kirkley

Vice - President

Client:

By:

Name:

Title:
Date:

ewsom
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o.tobe. 7 , 2022

Judge Robert Newsom
Hopkins County Judge

Hopkins County
P.O. Box 288

Sulphur Springs, Texas 75483{288

subjed:

RS Means Pricing
c.tegory

Proposrl Number: tlOPigY-L{l

DearJudge Newsom,

E3 Ente8ral Solutions, lnc. (E3J is pleased to provid€ you with this proposaland aSreementlor lithtin8 imp.ov€ment services throuSh TIPS Ushtin8
Systems, Parts, and hstallation (JOC) Contrad f2106O102. Based on our meetinSs with you and your staff, and subsequent site 5u eys, w€ are
confident the proposed scope of work will meet your needs and provid€ the best poslible solution for your districr. Below is a summary ot our
proposalforLEDlightingr€kofitatHopkinrCounty.

Ughting Systems Proposal

LfD Ughting Retrofit - lail, Civic C€nter, & Adult Probations

E3 will perform a tum-k€y installation at Hopkins Couoty. The scope of work includes all material, labor, and handliG otsaid equipment. E3 will
perform the followinS scope of wo*:

-Retroh one thousand six hundred se1,€nty four (1674) eristing li8hting fixture. to LID

Scope of wo.l

TIPS P.icing

RSMeans ksed Pricin8 (Modified by City Cost lnder) s 281,5a9

E3 Bid Coeffi.hnt (Mar Co€fficient 1.0) 1m.fi 5
S{brotal Rs Means Pricin8

TIPS Cgntrad Factgrs
C.teEory

S 281,s39

Tim€ ofPerformanc€ - Aft€r HoursWork{Max coemcient 1.4s) 1(E.5% s $,654
tubtot.l xon Hri.inr

General Conditions

cat€gory

$ 18,658

Sondint s 5,692

Permitting Fees 5

SuHotal Genera I Conditions 6,692

Grand Total

E3 fnt€gral Solutaans



Allmodifi.ations and inst.llation u/illme€t allapplicable lo.al, state, and federalbuitdinS cod€s

Cla.ifiedons
1. Ughting ret.ofiB werE d€signed based on ei5fint fixture layouts io each space

2. Ata minimum, IES standards for liSht levels willbe m€t in each space

Erdusbrs
1. Erp€ditinS and special handling ch.rBes

2, Costs incurr€d due to unforseen conditions
3. Structural or elecktal upgrad6
4. aisting code viol.tions
5. Redesignang exinin8 finure lavouts

6- Hara.dous material removal or abateme.t
7. Erhting LED lamps/fixtures
8. Sporb lishtin& sp€cialty staSe lighting, and utility own€d s€cunty liShting
9. Antrhing not sp€cifically mentioned above
10. Excludes repla.ement of lenses, unless specifically stated
11. Excludes replacement ot fxtures, unless specifically stated

All mat€rials provid€d by E3 will be warr.nted throuSh the Originai Manufa€ture/s warranty, specificalt +foot linear lamps c.rry a lGyear
wa.ranties. AIlwor*manship performed byE3 iswarranted for one (1)y€ar, unless otherwise stated in this proposal.

Coitract fhc
E3willcom.nence the Workwithin thirty (3O) days aft€. the date this proposalis erecuted, and will rucc€ssfully achieve substantial €ompletaon of
the Proiect within one hundred and eighty {18O)dayslroft the date oI commencem€nt, unless E3 is delayed by chanSes orderEd in the Worl by
the Client, by labor disputes, fire, unusual delay in deliveries abnormal adve6€ weather.onditions that affect the Work not rearonably
enti.ipetable, unavoidable casu.hi€r orany other causes which are b€yond th€ controlof E3.

Payinem Tenns

1. lnitial invoic€ ir delivered upon contract signing for the amount of all materials and due upon arrivalof material.

2- ProSress invoaces willbe submitted on. monthly basis per work completed-

3. Paynents due Net 30.

4. E3 may assess a late fee of 1% on any anvoice upaid after 90 days.

fhis quote is bas€d sol€ly on the -Terms and Conditions' list€d on paSe 3- An etecuted contrdct by bo$ parties will be necessary before the

project can commen.e. This proposalisvalad for thirty (30)days from th€ date above. Thank you for your consider.tion ofour proposal. lfthis is

acceptable. pleasesign, s.an, and return via emailto:lason Brinkley at lbrankley@e3es.com, orfaxto9T2 325-1920.

Regards,

stn furc .rr,).!o p-
s J*\r-
2oZz--

contra.t amosnt:

Pur.ha* Order ltsmb€r:

E3 Entegral Soiutions

s306,939

PaSe 2

Pleas€ l€t me lnow it you have any questions re8ardingthis proposal.

(( r--7-



TERMS AND CONDITIOIIS

2. The Contrad Do.um€nts, The -Contract Documents" me.ns thit
Propos.l, the Construdion Documents, and changes made .fter the
date of this P.oposal. The 'Construction Documentf are the
descriptions andlor the plans and specifications establishing the
r€quirements oa the Wort. Th€ Consnuction Documents ar€ identifi€d
on p.ge I of this Proposal or Exhibat A att.ched to this Proposal and
define the Custone/t equn€ments ('Cunome/s Requirements').

and equipment, (4) costs of temporary faolitiE and iob oflice
erpens€s, (5) Proiect-relat€d travel and iob site vehi.le expenses, (6)
bond premiumt if any, sal€s, use or Smilar taxes, fees .nd
ass€sshents for the buildinS permit .nd oth€r p€rmits, licenset
approv.ls and inspctions, and feer of laboratoies fo. tests requared
by the Contract Documents, {7) l€8a1, mediation and arbitrataon corts,
includin3 attorneys'fes, unless arisint fiom disputes berween
Customer and E3, and (E) corts of .epairin8 or corectinS $e Wort. E3
has provaded a lump tum proposalforthe initial rcop€ ot wo.k.

1- &rgpE!!g. Authori2ation to E3 to b€tin the Worl witt mea. thar
Customer has agreed to thes€ terms and conditionr. Oocum€nts with
terms additionrlto d different from this Propos:lwill not b€ bindint
upon E3.

9. Pavment. Paym€nt is due upon receiDt of invoice- lnvoices will be
based upon m.teri.ls on site or Work co.npl€ted to the date of
invoie. lnvoices unpaid thirty (30) days fron r€ceipt of invoice witt
,ccrue inter€rt at 1% per month.

4. :ae!. E3 will comply with applicable federal, rtate and municipal
sfety law5, but E3 will have no responsibility for safety hazardt
r6ultinS from the acts or omisrions of Customer or othe.s emptoy€d

5. W.rrantv. It within on€ (11 year afte. the Completion Date, ihe
Wort is found to b€ defecuv€ or not in acco.dance with this Propos.l,
E3 will correct it 6fte. E3 receav€s written notice from Cu5tomer. All
other war.anties {erpress, implied or orai), in.ludary any implied
w.rr.nty of merchantability, workmanship, and fitness fora panicul.r
purpos€, er€ erclud€d. Customer and E3 waiE all cl.ims for
consequentaal damages.

11. lcrE!!3!jg!. lf the work is nopp€d for a penod of fifteen (15)

dayr due to the hult oI Custme., or due to Custome/s failure to
make payment, or if Customer taik to abide by any of ats obligations
under this Proposal, E3 may, upon s€ven {71 days' written notice,
terminate this Proposal and r€.over from Cunomer payment for all
Worl performed together with reasonable attomey( fe€s, and lost

3. Meane.nd Metbods. E3 will b€ responsible fo., 3nd have cont ol
over, connruction meang m€thods, techniques, sequences and
pro.€dures. Unless otheruise provided in the Wo* de$ription on
paSe l of this P.oposalor E(habit A to rhis Propos.l, E3 wallprovi& and
pay for all labor, materirls. supplies, toolr equipment, machin€ry and
t ansportition to. th€ Wort. E3 wall be rerponrible to Customer for
E3'r sukontractor and oth€R performiog rhe Work und€r a contracl
with E3, but perform.nc€ will be requared only to the exrent provided
by the contract Documents.

10. Oaims and Di.outes- All claims and daspute: relatin8 to the
Project, the Work, or this Propc,sal vrill be settl€d by albnration in
a.cordance with the Construction l.durtry Arbit..tion Rules of th€
Ahe.iEln Albitlation Asso.iation. Notice of d€mand for arbitmtion
will b€ filed in writing wath the other party and the Amerac:n
ArbiEataon Asociation. Th€ dema.d must be made within a
reasonable tme, but not later than the expiration of the applicable
$atut€ of limitations. Any Arbitr.tion hearinS shall take pla.e in

5. tlelavs. lf the Work it delayed by Customer or a separate contractor
employed by Customer, orbychanges in the Worl,l.bor disputes, fre,
unusual delay in deliveries, advers€ weath€r .onditio.s, unavoidable
caiuahie., or othe. ctuses beyond E3t reasonabie control, the
Completion Oate will be extended. Foralldelays caused by Customer
andlor Cunome/s othe. contradoE, E3 shall be comp€nsted for all

12. lnsurance ad ln(lemnitv. E3 agrees to maintain th€ followint
insurance Worke/s Comp€nsation (statutoryl; Employe/s Uability
(91,@O,m); Compreh€nsive Gemral Uability, in.ludin8 Pe6onal
lniury P.€miser Op€rationr Compl€ted Op€rations and Produds
coverag.s {sr,mo,Om combi.ed single limit for bodily injury and
propeny damaSe); .nd Comprehensive Automobile Uability, in.luding
Owmd, Non-Owned and Hired-C.r covera$s (5LmO,00O combin€d
5in8le limit for bodily injury and proprty dam.ee). E3 aSrees to
defend and indemnify the Customer against all claims, damages, and
e4€nses, in.luding .ttornel,/s fe€t arisi4 out of the wo*, but onty
to the enent caused by the negligence of E3, its labore6, employees,
subcontr.ctoE, rupplieG, ,nd anyone for whore actr they may b€
liable.

8. e9g_.gi$s_W9l!. Ihe "Cost or the worr eans the followinS
costs and expens€s relatinS to the Work: (1) w.ger and sala.iet
including labor burd€n, constru<tion workers and suFcrvilory, proi€ct
management,:nd admininrativ€ p€rsonn€l assi$ed to the Project at
E3's rtandard fixed rate5, including other r€lated .osts of E3 peEonnel,
(2) payh€nts mad€ to 5r/b.ontractors, (31 cons of materi.ls, supplies

14. Ui$gb!gg!S. This Proposal is the entire a8reement between E3

and Custonler. All prior n€Sotiationr repreentations and aSreements
are not bindinS. tris Proposl may not be modified by esidence of
.ouEe of dealing cours€ of perform.nce or us.g€ of tr.de. Ihis
Propos3l will be governed by the l.ws of the State of Texrs.

7. gh4rg!. Customer may requ€st danges in the Wort within th€
g€nerals.ope ot the Worh and theContr.ctSum and Cohpletion D.te

13. qhedr9!Ej9!:. None lnclud€d

E3 Ent€Aral Solutions
PaBe l


